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About the project

Title: Supporting democracy, independence and
transparency of key public institutions in Moldova

Duration: October 2019 — March 2021

Implemented by: INEKO in partnership with IDIS
Viitorul”

Funded by: The Official Development Assistance
of the Slovak Republic (SlovakAid)

Follow-up on previous projects
running since October 2015



Project goals

Goal: To support democracy in Moldova, to reduce risk
of “state capture” and “power abuse”

Objectives:

— To support public debate about current state of democracy
in Moldova

— To strengthen the independence of key regulatory and
judiciary institutions in Moldova

— To increase transparency and support implementation of
anti-corruption measures in state-owned companies and
local governments in Moldova

Transferring know-how from projects
implemented in Slovakia



Key outputs

June 2020: Report on current state and
development of democracy in Moldova

November 2020: Report on independence of key
public institutions in Moldova

Updating transparency and financial health data
of:

— Public enterprises: http://companies.viitorul.org/

— Local governments (cities and regions):
http://localbudgets.viitorul.org/ and
http://localtransparency.viitorul.org/

Electronic monthly newsletters



http://companies.viitorul.org/
http://localbudgets.viitorul.org/
http://localtransparency.viitorul.org/

What is next?

Electronic monthly newsletters (11/2020-03/2021)
At least 10 lectures for students about democracy

Study visits to at least 10 public enterprises and local
governments

03/2021: Conference in Chisinau:

e Updating transparency and financial health ratings of
public enterprises: http://companies.viitorul.org/



http://companies.viitorul.org/

Chart 1: Democracy Index 2019, global map by regime type
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How democracy works?

Good environment: market economy, economic growth, educated and engaged
citizens/political elites/businesses, supportive foreign actors

Regular free elections Open public debate Division of power

Minimizing ,,power abuse”
Solving problems g Social capital PR Innovation

Higher standard of living

Better environment: economic growth, educated and engaged citizens/political
elites/businesses

Source: Peter Golias, INEKO, Slovakia



Threats to democracy

Bad environment: economic decline, poor-educated public, corrupt political
elites & businesses, weak media, destructive foreign actors, etc.

Authoritarianism . Populism

Iron Law of Oligarchy: power abuse P Popular but bad measures

Deterioration of public goods
Disruption of free competition, stronger monopolies

Waste of public money, unsustainable public finances

Corruption, state capture, injustice
Violation of human rights, attacks on minorities, violence, wars

Lower standard of living

Worse environment: economic decline, poor-educated public, corrupt elites
& businesses, weak media, etc.

Source: Peter Golias, INEKO, Slovakia
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INEK Hodnotenie nezavislosti institucii
na zéklade zdkonnych a inych formalnych kritérii

Uvod InStiticie Rebricky Odporuéania O projekte  Blogy

SKRYT PANEL S UPRAVAMI Roénik hodnotenia: 2018 m
Suverenita
+ Celkové hodnotenie Postavenie  Odvolanie  a ukotvenie
vedicej vedicej v Ustave SR
+ |. Obsadenie a postavenie predsedu dradu / Elenov riadiaceho organu osaby asoby alebo
Celkové (Elenov (Elenov ustavnom
+ 1l. Odvolanie vediceho uradu / élenov riadiaceho organu Inétitlcia hodnetenie organu) organu) zdkone Platy
+ Il Suverenita a ukotvenie v Ustave SR alebo lstavnom zakone RRzf Rada pre rozpoétovd zodpovednost 86 % mmm— 91% 100 % 78 % 81%
+ IV. Platy
Néarodna banka Slovenska 80 % m— 65 % 100 % 82% 94 %
& Ustavny sud 79 % m—— 80 % 100 % 80 % 59 %
@ Generdlna prokuratura 78 % m— 73% 100 % 80 % 67 %
I. Obsadenie a postavenie predsedu uradu / €lenov riadiaceho organu
L1. Riadiaci (vykonny) organ je zlozeny z viacerych osdb, alebo ma radu ftv: Rozhlas a televizia Slovenska 69 % mum— 5% 5% 67% 55%
1.1 Na volbe élenov rady sa nepodiefa vedtici iradu ::) Verejny ochranca prav 66 % m—— 50 % 100 % 80 % 49 %
1.1.2  Funkcia vediceho tradu je nezlucitelna s funkciou Elena rady S Najvy&si kontrolny tirad 62% 539 25% 91 % 58 %
11.3  Clenovia rady nesm byf zamestnancami dradu : i
B Urad pre dohlad nad zdravotnou starostlivostou 59 % mmm 61 % 25% 78 % 49 %

1.2./ K obmene élenov riadiaceho organu dochadza postupne o
L2l g Sidnarada 58 % mm 66 % 0% 80 % 29%

122 K obmene &lenov rady dochadza postupne

) (=] Urad pre regulaciu sietovych odvetvi 55 % m—m 55 % 38 % 56 % 69 %
1.3.  Clenovia riadiacehe organu si obsadzovani réznymi spéscbmi
I.4./ Vedci dradu alebo Elen riadiaceho organu je navrhovany kolektivnym orgénom i Urad pre regulciu elektronickych komunikacii a pogtovych sluZieb 55 % mmm 68 % 75% 44 % 29 %
.41
. 000 Rada pre vysielanie a retransmisiu 53 % 76 % 25% 56 % 23 %
1.4.2  Clenovia rady si navrhovani kolektivnym organom
1.5./ Na volbe élenov riadiaceho organu sa podiela viacero aktérov ® Policajny zbor 92 % mm— 59 % 75% 33% 53 %
.51
Protimonopolny arad 52 % mmm 61 % 81% 33% 43 %
1.5.2 Na volbe Elenov rady sa podiel'a viacero aktérov
16.1  Elenovia riadiaceho organu musia spifat zakonom stanovend vzdelanostng Urad pre verejné obstaravanie 49 % mmm 77% 38% 22% 4T%
kritéria
- Dopravny drad 43 % mm 59 % 25% 44 % 21%

1.6.2  Clenovia riadiaceho organu musia sp\'ﬁat‘ zakonom stanovené kritéria praxe
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INEK Hodnotenie nezavislosti institucii
na zéklade zakonnjch a injch formalnych kritéri

Uvod  Indtiticie  Rebricky  Odporigania O projekte  Blogy Podporte nas
RRZ // Rada pre rozpoctovi zodpovednost

Roénik hodnotenia: 2018 m VEDUCA OSOBA
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ZAKLADNE INFORMACIE

|. Obsadenie a postavenie predsedu tradu 91 10b
feeft (3ol - e p - - = = Rok vzniku: 2012
1. Riadiaci (vykonny) organ je zloZeny z viacerych oséb, alebo ma radu [] 1b Podra . o vEn
. o . . - Rada pre rozpotovi zodpovednost vznikla ako nezavisly orgdn monitorovania
2. Kobmene Elenov riadiaceho organu dochadza postupne ° 05b roed = a hodnotenia vyvoja hospodarenia Slovenskej republiky a hodnotenia plnenia
3. (Clenovia riadiaceho nrgénu sii obsadzovani rﬁznymi spésﬁbml ° 05b = pravidiel rozpoétovej zodpovednesti. Prostrednictvom profesiendinej prace a
: na zéklade najmodernejsich analytickych nastrojov by rada mala nastavovat
4. Veduci dradu alebo ¢len riadiaceho orgénu je navrhovany kolektivnym organom (] 1b Podra zrkadlo viade, zlepsit informovanost verejnosti v oblasti verejnych financii a
umoznit kvalitnejSie rozhodovanie pre narodni radu
5. Navolbe élenov riadiaceho organu sa podiel'a viacero aktérov (] 1b Podra -
6.1 Clenovia riadiaceho organu musia spiniat zékonom stanovené vzdelanostné kritéria [] 0,33b Podra -
ADRESA
6.2 Clenovia riadiaceho organu musia spifiat zakonom stanovené kritérid praxe [] 0,33b Podra &l. 3 Ustavného zakona 4 "Clenom rady mdZe byt fy (=
= o . . . . . L Rada pre rozpottovi zodpovednost
6.3 Clsenoyla na_dlaceho organu musia spliat zakonom stanovené kritéria k politickej (] 0,33 b Podra €. 3 Ustavného za 4"F a enez (s e ETEae
prislusnosti 81325 Bratislava
= o 3 o e - tel: +421 2 57874 959
7. Pre Elenov riadiaceho organ platia obmedzenia posobnosti po vykone funkcie 1b Podra &1. 3 Ustavného zal 4 Nezluéite e -
ganp P povy o B N ) e-mail: sekretariat@rrz sk
8. Dizka mandatu élenov riadiaceho orgénu je Sasovo ohranigena ] 1b Podra &1. 3 Ustavného zako 5.3 "Funkéné cbdobie Elenoy (= hitps://www.rozpoctovarada.sk
9. Rovnaké osoba sa méZe o vykon funkcie uchddzat najviac dve po sebe nasledujice [] 1b Podra &1. 3 Ustavnéhe z&l Té ist a moze byl zvolen: (52 o, BA EA
funkéné obdobia. 700 Bratislava ]
10. Zakon ustanovuje podmienku verejného vypotutia uchadzadov o funkciu © 0b @VDJE”S"V '—"“"‘k S'“‘”[‘I,. ik +
11. Zivotopisy najvy3sich predstavitelov st verejne pristupné (na oficidlnej webovej stranke [] 1b P am| p ozpoct a. = H

indtitdcie, na zaklade Ziadosti boli spristupnené, alebo su pristupné inde na internete) v-:‘"(. Bratislava # —

12. Veduci Uradu alebo €len orgénu nevykonéval Ziadnu politickd funkciu v obdobi 2 rokov (] 1b Go gle

<1+ B Vdsie map ©2020 Zmhuné podmienky  Nahlsit chybu mapy



Real impact

Key recommendations:

— Transparent selection procedures for top positions
— Revision of institutional and legislative setup

— Key performance indicators

Participation in the OECD team for revision of the
Council for Budget Resposibility

Cooperation with the Public Procurement Office
— Drafting new institutional and legislative setup, KPIs
Participation in selection of:

— Head of Council for Budget Responsibility

— Members of the Board of Public
Procurement Office



Public hearings in 2020




Thank you for your attention!

http://www.ineko.sk/projekty/supporting-democracy-independence-and-
transparency-of-key-public-institutions-in-moldova



http://www.ineko.sk/projekty/supporting-democracy-independence-and-transparency-of-key-public-institutions-in-moldova

